RESOURCE GUIDE : PLAYBOOSK 2102 6—2 027 SERIES

One City.
One Problem.

An eight-part live series for local government. Each
90-minute session takes one city, one real
infrastructure problem, and a panel that has to solve it
in front of the room — no slideware, no product tour, no
vendor keynote.

WATER - GRID - CORRIDORS - BRIDGES - FACILITIES - TWINS

8 90 4 100%

LIVE SESSIONS MINUTES EACH EXPERTS PER PANEL ON DEMAND AFTER

SPONSORED BY

Bentley SyStemS Hosted by ConnectMii - connectmiievents.com



HOW A SESSION WORKS

Ninety minutes. One decision.

The same six-beat structure runs every episode, so your team knows exactly what to expect.
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The Problem

The moderator sets the city, the asset, the data on hand, the budget and the decision
due this year.

The First Response

Each specialist gives an opening approach. One defined question per expert. No
corporate overviews.

The Complication

New information lands mid-conversation: the grant moves, the corridor can't close, the
as-builts are wrong.

Build the Solution

The panel resolves sequence, method, accuracy, cost, risk and downstream use of the
data.

The Room Decides

Live polls and questions. Public-sector attendees say how they'd handle the same call.

The Path Forward

“If this were our city” — closing with three practical actions an agency can start on
Monday.

WHAT YOU LEAVE WITH

Scenario brief Decision worksheet Three Monday actions

The full written problem, data set The tradeoff framework the panel Concrete first steps, sized for a
and constraints for your own used, editable for your asset. real public-agency budget cycle.

team session.
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THE EIGHT SESSIONS

All sessions 1:00 - 2:30 PM ET - Free for public-sector staff

The full 2026-27 calendar

PUBLIC WORKS - WATER

The Water System We Can't See
Prioritizing a buried network when the records are a
generation old.

SEP 16, 2026 REGISTER -

PUBLIC WORKS - ENERGY

Keeping the Lights On

Grid resilience when both the load and the weather
keep changing.

0CT 28, 2026 REGISTER -

TRANSPORTATION

The Corridor That Can't Close
Rebuilding a working arterial without shutting the
city down.

DEC 9, 2026 REGISTER -

ROADS & BRIDGES

The Bridge on the Deferred List
Repair or replace when the inspection rating just
says 'fair'.

JAN 27, 2027 REGISTER -

FACILITIES - DESIGN

The Building We Keep Renovating
Planning work on a civic building nobody has
accurately documented.

MAR 10, 2027 REGISTER -

FACILITIES - CONSTRUCTION

Did the Capital Project Deliver?
Keeping owner control of cost, schedule and quality
on site.

APR 21, 2027 REGISTER -

SMART CITIES - PLANNING

The Plan Nobody Can Coordinate
Whose model is right when every department has
one.

JUN 2, 2027 REGISTER -
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SMART CITIES - TWINS

The Digital Twin That Earns Its Budget
What a city actually gets for connecting its
infrastructure data.
JuL 14, 2027

REGISTER -
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RESOURCES

SHARE SPONSOR

Take it back to your agency

Download & share

Resource guide (this PDF)
Forward it to department heads and add it to your

training library. DOWNLOAD

Series calendar one-pager
All eight dates, times and tracks on a single

shareable page. VIEW CALENDAR

On-demand video archive
Every recording, streamable and downloadable

within a week of the live session. WATCH ARCHIVE

Decision framework worksheet
The editable tradeoff sheet used in every episode.

REQUEST
Attendance certificates
Confirmation letters for continuing-education
records, on request. REQUEST

RUN IT AS A WORKSHOP
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SHARE THE SERIES

Send one link. Your
whole department
can register.

SERIES SITE

bentley-series-example
.connectmiievents.com

REGISTER
/register

ON DEMAND
/on-demand

EMAIL US
info@connectmiievents.com

1 Watch together

Book a 90-minute room. Play the
episode live or on demand with
the people who own the asset.

2 Swap in your city
Replace the scenario's numbers
with yours: age, condition,
budget, deadline, political
constraint.

3 Leave with three actions

Write the Monday actions on the
board and assign an owner and
a date to each one.

SERIES SPONSOR

Bentley Systems

Bentley Systems is the infrastructure engineering software
company. Its applications and the Bentley Infrastructure Cloud
support the water, transportation, bridge, facility and
city-planning workflows discussed in every session — from
survey and modeling through construction and operations.

www.bentley.com

Request the media kit

ONE CITY. ONE PROBLEM.

SPONSORED BY BENTLEY SYSTEMS

Who should attend

Public works - water and energy
utilities - transportation and transit -
bridge and capital programs -
facilities and energy management -
planning, GIS and IT.
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